Club Health Assessment for District 50 through January 2020

Status Membership Reports Finance LCIF
Current YTD YTD YTD YTD Member Avg. length | Months Yrs. Since Months Donations
Member Members Members Net Net Count12 of service | Since Last President  Vice Since Last for current
Club Club Charter Count Added Dropped Growth Growth% Months for dropped| Last Officer Rotation President Activity Account Fiscal
Number Name Date Ago members |MMR *** Report Reported Report *** | Balance Year
Number of times| If below If net loss If noreport When Number Notes the If no report
on status quo 15 is greater in3 more than  of officers that in 12
within last members than 20% months  one year repeat do not have months
two years appears appears appears in appears in terms an active appears in
in brackets inred in red red red indicated Email red
Clubs less than two years old
138346 Hawaii Cyber 05/29/2019 Active 38 4 0 4 11.76% 0 1 2 0
Clubs more than two years old
14309 AKAKA FALLS 07/01/1963 Active 57 1 0 1 1.79% 64 0 N MC,SC 0 $570.00
Exc Award (,06/30/17)
14311 EAST KAUAI 05/18/1938 Active 33 0 6 6 -15.38% 34 7 5 N mMe 7
Exc Award (,06/30/16)
14312 EWA BEACH 04/22/1965 Active 21 3 0 3 16.67% 17 3 R ~ MMCsC 9
95078 HALAWA 01/23/2006 | - Cancelled(8") 0 0 10  -10 -100.00% 10 11 1 1 None 24+ |90+ Days
14313 HALEAKALA 01/11/1949 Active 17 1 0 1 6.25% 15 0 R MC,sC 0
Exc Award (,06/30/19)
14314 HAMAKUA 07/28/1934 Active 21 4 4 0 0.00% 21 13 5 3 N P.sC 0
14315 HILO 03/24/1932 Active 31 0 0 0 0.00% 32 5 N MMC,SC 18 $25.00
14317 HILO CRESCENT CITY 05/21/1956 Active 20 0 1 -1 4.76% 23 2 1 2 N MC,SC 0
129477 Hilo Kulanui Ma Hilo 12/28/2016 Active(1) 5 3 5 2 -28.57% 7 2 2 2 T.MMC,SC 4
14318 HILO WAIAKEA 05/02/1950 Active 51 2 1 1 1.96% 58 5 0 MC,sC 0 $7200.00
14325 HONOLULU 09/30/1926 Active 34 0 1 1 -2.86% 37 2 1 N me 7 $200.00
Exc Award (,06/30/16)
14320 HONOLULU ALA MOANA 03/02/1965 Active 24 1 1 0 0.00% 24 50 0 0
63181 HONOLULU ALOHA PONO 05/19/2000 Active 1 0 3 -3 -21.43% 14 6 5 2 N T 5
14321 HONOLULU CHINATOWN ~ 03/07/1973 Active 91 0 1M 11 -1089% 87 6 2 N MMeSC 0
Exc Award (,06/30/16,06/30/18)
14323 HONOLULU DIAMOND HEAD 04/26/1965 Active 17 0 1 -1 556% 19 1 2 2 M,MC,SC 9
14324 HONOLULU HAWAII KAI 04/17/1973 Active 57 3 2 1 1.79% 59 2 0 N 1 $1140.00
Exc Award (,06/30/18,06/30/19)
47779 HONOLULU HIBISCUS 10/19/1987 Active 12 0 0 0 0.00% 12 5 MC,SC o4+
14326 HONOLULU KAIMUKI 04/04/1950 Active(1) 20 2 8 6 -23.08% 23 9 1 2 N VP,MC,SC 11
14327 HONOLULU KALAKAUA 02/21/1951 Active(1) 15 0 0 0 0.00% 15 10 3 N VP,MC,SC 12
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14329 HONOLULU KAMEHAMEHA  08/31/1948 Active 68 14 5 9  15.25% 77 7 0 N 0 $300.00
14330 HONOLULU KAPAHULU 01/03/1957 Active 31 4 1 3 10.71% 30 1 1 2 M,MC,SC 3 $50.00
MOILIILI
Exc Award (,06/30/18)
78069 HONOLULU KAPIOLANI 01/16/2004 Active 8 0 0 0 0.00% 8 7 17 N MC,sC 8
BALLROOM DANCERS
14331 HONOLULU KOKO HEAD 04/22/1947 Active 31 1 1 0 0.00% 30 65 0 M.VP.SC 1 $500.00
Exc Award (,06/30/18,06/30/19)
101313 HONOLULU METRO 06/16/2008 Active(1) 6 0 3 3 -33.33% 9 9 0 4 R M.VP,MC,SC 7
14333 HONOLULU MOANALUA 08/29/1961 Active 42 1 3 2  -455% 48 7 1 4 N M,MC 1
14334 HONOLULU PALOLO 04/14/1953 Active 17 1 0 1 625% 16 0 3 N o MOSC 0
57032 HONOLULU WAIKIKI 2000  06/06/1995 Active 32 0 1 -1 303% 30 1 0 R Mc 0
Exc Award (,06/30/18,06/30/19)
14338 KAHALUULC 11/18/1965 Active 28 3 0 3 1200% 26 5 2 R MesC 7
14339 KAHULUI 04/23/1953 Active 33 0 0 0 0.00% 36 5 R M,VP,MC,SC 7 $500.00
14341 KAILUA KONA 02/05/1970 Active 21 0 2 2 -870% 21 15 1 4 N M 0
14342 KALAUPAPA 04/03/1948 Active 7 0 0 0 0.00% 8 1 None N 19
14343 KANEOHE 05/03/1949 Active 17 3 1 2 1333% 16 14 0 2 MC,SC 10
14344 KAPAA 04/01/1955 Active 15 0 0 0 0.00% 15 7 3 N MMC,SC 9
77761 KAPOLEI CITY 10/31/2003 Active 31 0 7 7 -18.42% 37 6 1 MC.sC 3
126957 Kauai 02/29/2016 Active 44 2 1 1 2.33% 42 3 0 2
41482 KAUAINORTHSHORELC  06/14/1982 Active 39 0 0 0 0.00% 42 0 3 MC,SC 1 $1000.00
14346 KOHALA 01/24/1940 Active 18 0 0 0 0.00% 20 7 2 MC,SC 23
14347 KOLOA 02/19/1958 Active 19 1 1 0 0.00% 19 14 0 15 M,MC,SC 0
14348 KONA 06/19/1934 Active 71 10 4 6 9.23% 57 7 0 N 4 $100.00
14350 KOOLAUPOKO 02/13/1941 Active 16 1 1 0 0.00% 16 8 0 12 MVPMCSC o4,
62333 KUHIO 09/02/1999 Active 15 1 0 1 7.14% 15 0 8 M,MC,SC 6
14351 LANAICITY 11/01/1937 Active 23 0 0 0 0.00% 26 7 MmC 4 $50.00
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14352 LEEWARD OAHU 12/05/1938 Active 28 0 0 0 0.00% 29 0 R 1
14353 LUALUALEI 12/07/1961 Active(1) 2 0 0 0 0.00% 2 2 1 None N 24+
14354 MAKAKILO-KAPOLEI 04/06/1972 Active 3 0 0 0 0.00% 4 6 4 N T.MMC,SC 24+
106056 MANA LOA NIMITZ 07/06/2009 Active 18 1 0 1 5.88% 18 0 N o MCSC 6
Exc Award (,06/30/18)
14337 MANOA 01/29/1951 Active 59 4 9 5 -7.81% 65 4 1 N sc 1 $1000.00
Exc Award (,06/30/18)
14355 MAUI 12/26/1935 Active 33 0 0 0 0.00% 33 13 3 N MC,SC 13 $500.00
14356 MILILANI 01/13/1971 Active 34 0 0 0 0.00% 34 1 R TMVP 1
Exc Award (,06/30/16,06/30/18)
14357 MOLOKAI 01/10/1939 Active 10 0 1 -1 -9.09% 11 54 0 3 M,MC,SC 9
63202 OAHU CENTRAL 05/18/2000 Active 6 0 0 0 0.00% 6 0 5 R PMVPMCSC 3
14358 PALI 03/15/1962 Active 22 0 0 0 0.00% 22 2 N VP,MC,SC 2 $100.00
14359 PEARL CITY 03/17/1965 Active 66 3 1 2 3.13% 64 3 0 M.MC.SC 5 $440.00
Exc Award (,06/30/16,06/30/18,06/30/19)
14360 PUNA 12/12/1949 | Status Quo(2) 7 6 0 6 600.00% 1 0 MMC,SC 24+ 90+ Days
14362 WAHIAWA 01/04/1940 Active 33 5 2 3 10.00% 29 1 2 N M 1 $1900.00
Exc Award (,06/30/18)
14364 WAIANAE 03/03/1953 Active 1 0 0 0 0.00% 13 8 8 SMVPMCSC g
84987 WAIKOLOA 03/07/2005 Active 19 2 0 2 11.76% 19 0 N MC,sC 0 $2000.00
14366 WAIMEA 01/17/1955 Active 15 1 4 -3 -1667% 19 7 1 Me.se 6
14367 WEST KAUAI 11/15/1937 Active 28 3 0 3 1200% 25 0 5 N MMC,SC 0
Clubs Cancelled Previous Fiscal Year — Clubs Cancelled within last 12 months may be reinstated
Club Club Charter Current Cancellation
Number Name Date Status™ Date
14340 KAHULUI MAUI AIRPORT 05/15/1967 Cancelled(6*) 04/29/2019
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Current YTD YTD YTD Current YTD Member Average % of Clubs % No % No % of Clubs Number % Status Quo Number Average Members % of Clubs
Total New Cancelled Net Total YTD Net Count 12 Member with less than MMR Officer with of Clubs Clubs of Cancelled Lost Cancelled for
Clubs Clubs Clubs Club Members YTD YTD Net  Growth Months Count 20 in Reportin  balance in in Financial Cancelled Club Due to Non-Financial
Count Count Count Gain Count Add Drop Growth % Ago Per Club members 3 Months 12 Months 90+ days Status Quo  Suspension Clubs Age Cancellation Reasons
59 0 1 -1 1,601 91 102 11 -0.68% 1,609 27 42% 29% 2% 2% 1 100% 1 66 10 0%

* - P - Priority Club. Cancellation Reasons: 1-Objectives/conduct, 2-Non-active club, 5-Non-existing club, 6-Disbanding, 7-Merger, 8-Financial Suspension, 9-District/Multiple District Dues.
** - Abbreviation: P-President, S-Secretary, T-Treasurer, M-Member Chairperson, VP-First Vice President, MC-Communications Chairperson, SC-Service Chairperson

*** - Abbreviation: N/R - Never reported using the Lions Clubs website, N/A - Not applicable, No password registered for the Lions Clubs website.

**** - Abbreviation: N - New, IP - Immediate Past, R - Repeat.
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